Too Late for Lazarus
Discussion Questions based on John 11

Ice Breakers
1. What’s a childhood friendship or memory that still sticks with you—and why do you think it’s lasted?

2. Are you more like Martha or Mary by default: problem-solver or feel-it-first? Why?

Read John 11:17–44 as a group.  
3. Why do you think both Martha and Mary say the exact same words to Jesus when He arrives (vv. 21, 32)?

4. What do Jesus’ words to Martha (“I am the resurrection and the life”) reveal about who He claims to be?

5. What stands out to you about Jesus weeping at Lazarus’ tomb, even though He knows resurrection is coming?

6. The sermon suggests Jesus meets people differently based on what they truly need. How do you see that play out with Martha and Mary?

7. The sermon describes Jesus as being “deeply moved” with anger at death itself. How does that shape your understanding of suffering and loss?

8. How does the idea that Jesus came to fight death—not just comfort us—change the way you see the cross and resurrection?

Break into groups of 2 or 3 to answer the final two questions then pray for each other.
9. Where in your life do you most feel the fear of “running out”—time, opportunity, love, meaning—and how might Jesus be inviting you to trust Him there?

10. Jesus asks Martha, “Do you believe this?” What would it look like for your belief to move from agreement about Jesus to deeper trust in Him right now?

